I :K M B L MANISTEE BLACKER AIRPORT AUTHORITY

- COMMERCIAL AIRLINE SERVICE | GENERAL AVIATION RENTALSERVICES | FUGHT SCHOOL
FLYmanistee.com

2323 Airport Road
Manistee, M| 49660

AlRPORT AUTHOR'TY AG ENDA 2317234351

manisteeairport@gmail.com

January 10, 2022 Manistee County Blacker Airport
12:00 P.M. Conference Room and via Zoom
2323 Airport Road, Manistee, Ml 49660

1. Callto Order
2. RollCall

3. Election of Officers

a. Chair

b. Vice-Chair
¢. Treasurer

d. Secretary

4. Approval of Agenda

5. Public Comment

6. Approval of Minutes
a. December 13, 2021, Regular Meeting

7. Treasurer's Report
a. December 2021 Accounts Payable
b. December 2021 Financial Statement (Revenue & Expenses/Balance Sheet)

8. Committee Reports & Discussion
a. Executive Committee
b. Budget Committee
¢. Capital Projects Committee

9. Airport Director’s Report

a. Accidents/incidents
b. Current Air Fares

¢. Construction Updates
d. Air Service Update

e. Other

10. New Business

11. Old Business
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12. Set Regular Meeting Schedule for 2022/23 (APPENDIX A)

The Airport Authority meets at 12:00 noon on the third Monday of each month (except January and
February, which will be the second Monday) in the Airport Conference Room, those dates for 2022/23
are as follows:

Monday, February 14, 2022 Monday, August 15, 2022

Monday, March 21, 2022 Monday, September 19, 2022

Monday, April 18, 2022 Monday, October 17, 2022

Monday, May 16, 2022 Monday, November 21, 2022

Monday, June 20, 2022 Monday, December 19 2022

Monday, July 18, 2022 Monday, January 9, 2023 {Organizational Meeting)

13. Comments by Authority Members

14. Adjournment Lis he\airport authority\agendas\airport authority 011121]
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2022 Holidays

APPENDIX A

January February March
Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Frl Sat Sun Mon Tue Wed Thu Fel Sat
1 1 2 3 4 5 1 2 3 4 s
2 3 4 5 & 7 8 6 8 9 10 f 11 | 12 6 7 8 9 i0 | 11 | 12
9 10 | 11 | 12 13 14 15 13 14 | 15 16 17 18 19 13 14 15 16 17 13 | 19
16 @ 183 | 19 | 20 21 22 20 @ 22 | 23 24 | 25 | 26 20 | 21 22 23 24 25 26
23 1 24 | 25 | 26 | 27 | 28 | 29 27 | 28 27 | 28 | 29 | 30 | 31
30 | 31
April May June
Sun  Meon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sunn. Mon Tue Wed Thu Fri Sat
1 2 1 2 3 4 5 6 7 1 2 3 4
3 4 5 6 7 8 9 3 9 10| 11 12 | 13 14 5 6 7 -1 9 10 | 11
10 11 12 § 13 i4 @l‘ 16 15 16 | 17 18 19 20 ) 21 12 13 14 15 16 17 | 18
17 | 18 | 19 | 20 | 21 | 22 | 23 22 | 22 [ 24 | 25 26 | 27 | 28 19 | 20 | 21 | 22 | 23 | 24 | 25
24 | 25 | 26 | 27 | 28 { 29 | 30 29 @ 31 26 | 27 | 28 | 29 ] 30
July August September
Sun  Mon Tue Wed Thu Fd  Sat Sun  Mon Tue Wed The Fd  Sat Sun Mon Tue Wed Thu Fd  Sat
1 2 1 2 3 4 5 6 1 2 3
s |[@ls|s|7]8]o0 7|89 |w0ln]|12| s ()] 6789w
0 | 11 | 12 | 13 14 | 15 | 16 14 | 15 | 16 | 17 18 | 19 { 20 11 | 12 | 13 | 14 ] 15 16 | 17
17 | 18 | 19} 20 | 21 | 22 | 23 21 | 22 | 23 | 24 | 25 | 26 | 27 18 | 19 | 20 | 22 § 22 | 23 | 24
24 | 25 | 26 | 27 | 28 | 29 | 30 28 | 29 | 30 | 31 25 1 26 | 27 | 28| 29 | 30
31
October November December
Sun  Mon Tue Wed Thu Fri Sat Sun  Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat
1 i 2 3 4 5 1 2 3
23|45 |6]7|s 6|7 (8|9 |10]|a)] s |s 6|7 {8910
9 10 11 12 13 14 | 15 13 14 15 16 17 18 19 11 12 13 14 15 16 17
16 | 17 § 18 | 19 | 20 | 21 | 22 20| 21| 22| 23 @ 26 18 | 19 | 20 | 21 | 22 @ 24
23 |20 {25 |26 27 | 28 | 29 27 | 28 | 29 | 30 25 [(26)| 27 | 28 [ 20 {30)| 31
30 | 31

Jan. 17 — Martin Luther King Day
Feb. 21- President’s Day

April 15 - Good Friday

May 30 - Memorial Day

july 4 — Independence Day

Sept. 5 — Labor Day
Nov. 11 - Veteran’s Day

Nov. 24 — Thanksgiving Day

Nov. 25 — Friday after
Dec. 23 — Christmas Eve
Dec. 26 - Christmas

Dec. 30 — New Year’s Eve



2022 Airport Authority

APPENDIX A-1

January February March
Sur Mon  Tue Wed Thu Fri Sat Sun  Mon  Tue Wed Thu Frl Sat Sun Mon  Tue Wed Thu Fr Sat
1 1 2 3 4 5 1 2 3 4 5
2 3 4 5 6 7 3 6 7 8 a9 0 ) 11 | 12 6 7 8 9 0 | 11 | 12
9 (1011 [12{13|14}1s 13 15 | 16 | 17 | 18 | 19 13 | 14 [ 15 [ 16 | 17 | 18 | 19
16 (17 | 18 | 19 | 20 | 21 | 22 20 | 21 [ 22 | 23 | 24 | 25 | 26 20 @ 22 | 23 1 24 | 25 | 26
23 | 24 ) 25 | 26 | 27 | 28 | 29 27 | 28 27 | 281 29 | 30 | 31
30 1 31
April May lune
Sun Mon Tue Wed Thu Fri Sat Sun  Mon Tue Wed Thu Fri Sat Sun Mon  Tue Wed Thu Frl Sat
1 2 1 2 3 4 5 6 7 1 2 3 4
3 4 5 [ 7 8 9 8 9 10 § 11 | 12 | 13 14 S 6 7 8 9 10 [ 11
10 (11 |12} 13 |14 | 15 | 16 15 {(16) | 17 | 18 | 19 | 20 | 21 12 }13 |14 | 15 | 16 | 17 | 18
17 @ 19 | 20 | 21 | 22 | 23 22 123 | 24 | 25 | 26 | 27 | 28 19 21 | 22 | 23 | 24 | 25
24 | 25 | 26 | 27 | 28 | 29 | 30 29 | 30 | 31 26 | 27 ) 28 | 29 | 30
July August September
Sun Mon  Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon  Tue  Wed Thu Fri Sat
1 2 1 2 3 4 5 [ 1 2 3
3 4 5 & 7 8 9 7, 8 9 10 | 11 | 12 | 13 4 5 6 7 3 9 10
10 ) 11 | 12 | 13 14 | 15 | 16 14 @ 16 § 17 | 18 | 19 | 20 11 ) 12 | 13 | 14 | 15 16 | 17
17 @ 19 | 20 | 21 | 22 | 23 21 | 22 | 23 | 24 | 25 § 26 | 27 18 @ 20 } 21 | 22 | 23 | 24
24 | 25 | 26 | 27 | 28 | 29 | 30 28 | 2% | 30 | 21 25 | 26 | 27 | 28 | 29 | 30
31
October November December
Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Frl Sat Sun Maon Tue  Wed Thu Fri Sat
1 1 2 3 4 5 i 2 3
2 3 4 5 & 7 8 6 7 8 9 10 [ 11 | 12 4 5 ] 7 8 9 10
9 10 | 11 12 | 13 | 14 | 15 13 | 14 | 15 16 | 17 | 18 | 19 11 | 12 | 13 | 14 | 15 16 | 17
16 [(17)| 18 f19 | 20 [ 21 | 22 20 [(21)| 22 | 23 | 28 | 25 | 26 18 (29 2021|2223 2a
23 1 24 7 25 | 26 | 27 | 28 | 29 27 | 28 ) 29 | 30 25 | 26 27 | 28 | 29 §{ 30 | 31
30 | 31

January 16, 2023, is MLK Day
Meeting is the 2" Monday, Jan. 9




